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Welcome!

This packet contains everything you need to start exploring tactics for relational economies within
your organisation or community. Relational economies foreground the interactions between people,
organisations, value systems, economic flows, the environment, and any other elements that
contribute to the sustainability and success of a group of people.

We have chosen mushrooms as representatives for our exploration of relational economies
because of their amatzing ability to form underground networks through mycelium.

This mycorrhizal network creates mutually beneficial exchanges betueen mushrooms and plants,
including trees. These root-like and often rhizome-like networks are a great way to think
about how we might make and sustain relationships within our communities.

You might start thinking through this by asking yourself some basic questions:
» How do you organise?

» How do you make decisions?

» How do you relate to people inside and outside of your organisation?

It is our goal to get you to the next step, exploring the tactics that you already employ

or that you would be interested in undertaking as a group.
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and an
understanding of what sorts of tactics your group members
are interested in or perhaps even have experience in.
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The Activity

This activity is ideal for 5-10 people within an organisation or community. You should designate 1-2 people to be
the scribes and record the new tactics that emerge on the worksheet (see instructions card).

The tactics are organised around three themes: How to Siphon Private Funds, How to Wean off Grant Dependency
and Create Collective Pots, and How to make Disruption Fun. Each of these tactics is represented by a ‘troop’ of
mushrooms (pink, blue, and green). Within each troop are individual tools we can use within the broader tactics.
A card is made for each individual tool.

The aims of this activity are:

» To explore possible new tactics for democratic decision making and ...

» To draw connections between tactics that would be useful within your organisation.
Or opportunities, tensions, questions. This does not have to be definitive or discrete.

It can be a discussion that creates solidarity toward action.

» To build a shared learning resource amongst your community.

It is our hope that by the end of the activity you have a set of insights that could eventually lead to direct actions.

P Feedback

° ® e would love to hear gour feedback on the activity. Please email us
directly via the email address available on :

We would also be happy to receive a copy of your finished worksheets

to upload on our website, if you would like to share your experience.



